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HIGHLIGHTS

Presidio Museum
e Workshop experiences

Presidio Pale Ale — partnership with Barrio Brewing
New American Revolution plaque on Church Avenue
Expanded Native Nations Day with cultural performers

Increased daily interpretation for visitors (Ask an Archaeologist and more)
Planning of 250+ Celebration of Tucson

e Partner with El Presidio Neighborhood Association on their historic home tour

Fort Lowell Museum

e History-in-the-Park event series

Fort Lowell Day in partnership with Old Fort Lowell Neighborhood

First school field trips and summer camps

e Major exhibit upgrades — new hospital exhibit

Both

e Increased continuing education opportunities for docents and volunteers

e Updated websites

2024-2025 Total Presidio Museum
Admissions: 14,525

2024-2025 First Full Season Fort Lowell
Admissions: 2517

GRANT & CORPORATE DONORS
and EVENT SPONSORS
July 1, 2024 to June 30, 2025

Arizona Daily Star (in-kind)

Arizona Historical Society

City of Tucson

Connie Hillman Foundation

Community Foundation for Southern Arizona
Brinckerhoff Advised Fund

Desert Archaeology (in-kind)

Desert Diamond Casino

Downtown Tucson Partnership

HSL Property Management

Pima County Office of Tourism

Rio Nuevo Multipurpose District

Russell Public Communications

Tucson-Pima County Historical Commission

Visit Tucson



TREASURER’S REPORT
(End of fiscal year 2024-2025: June 30, 2025)

2024-25 PRESIDIO REVENUE - $301,548k

UNRELATED
ADMISSIONS d . .
aNDEION——_ 7 TouRssaz o Percentage of combined City
: 14% .
10% and County Funding
CITY FUNDING —
$30,000 Presidio Museum: 20%
10%
PROGRAMS $58.390 ] Fort Lowell (first year): 85%
19%
COUNSTZ\;FIUS'\(')D'NG * Does not include Rio Nuevo
SOt 715 A 10% Neighborhood grant for $115,566
5% SUPPORT $66,843
22%
GRANTS 529,328
10% 2024-25 PRESIDIO MUSEUM EXPENSES - $295,423k
ADVERTISING/PROMO. DEVELOPMENT/
517,423 MEMBERSHIP
e $16,614
GIFTSHOPEXPENSES ___———————— 6%
$13,068

(DANDELION) $17,6
6%

Presidio Museum net: $6,125

EXHIBIT EXPENSES
4 $592
0%
\EVENT{FACI LITY
EXPENSES $14,386
5%

OPERATIONS $21,604
7%

SALARIES $146,885
50%

2024-25 FORT LOWELL REVENUE - $152,224k
PROGRAMS,

GIFTSHOP, 57,222, 5%

. ADMISSIONSand
54 000, 3% _ —g

TOURS, $5,065,
3%
PHILANTHROPI
SUPPORT, $5,937,
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ADVERTISING/PRO  DEVELOPMENT/
MO, $6,715, 4% MEMBERSHIP,
868, 3%
PROGRAMS,
$7,313,4%
EXHIBIT EXPENSES,
513,408, 8%
Fort Lowell Museum net: $-23,794 \_EVENT/FACILITY
. . . . . EXPENSES,
(Staff time invested in developing programming and $19,031,11%
upgrading facilities.) - /

OPERATIONS,

$102,974, 60% $17,709,10%



UPCOMING GOALS:

Grow workshop experiences to meet demand

Increase social media visibility — spend more time on social media and less money on
print, promote blog and programs on TripAdvisor

Grow audience and membership at Fort Lowell Museum

Explore larger philanthropic opportunities

STAFF BOARD OF TRUSTEES
2024-2025 2024-2025
Executive Director President
Amy Hartmann-Gordon W. Mark Clark
Director of Interpretive Vice President
Programs Homer Thiel
Kate Avalos
Treasurer
Director of Marketing and Sales John Bird
April Bourl
prit boutie Secretary
Educational Outreach Manager Larry Lucero
Ginger Thompson Trustees
Jaynie Adams
Education Specialist John Angiulo
Wolf Whitney-Hul Jean Baxter
Yvonne Carrasco Clay
Front Desk Coordinator, Albert Elias
Facilities & Special Events Matt Russell
Support Mauro Trejo IV
Aaron Johnson
Front Desk Attendants

Amy Ellsworth, Felix Brigham

Gardens and Facility Manager
Ralph Kayser

Bookkeeper
Donna Davis



