UPCOMING GOALS:

TUCSON PRESIDIO TRUST
Deepen lesson based interpretive programming with added history-based content. ANNU AL UPD ATE

Strengthen lesson-based content delivered through education interactive
activi?ies. : ' - 2022 2 023
Complete exhibit upgrade in patio, zaguan and parade grounds.

Fully integrate Fort Lowell Museum and programs into general operations.

Finalize long-term Fort Lowell Museum exhibit plan.

Continue to build strong ties with local partner organizations including Old Fort

Lowell Neighborhood, Los Descendientes, El Presidio Historic Neighborhood.

Continue to strengthen Native American voices and perspectives in interpretation.
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HIGHLIGHTS

e FEarly People’s Park exhibit opens: January 2023

e Contract signed to manage Fort Lowell Museum adding more programming
potential and community impact

e Dandelion Café opens providing monthly rent revenue and added visitor
experience

e Rio Nuevo commits $500Kk to invest in street improvements of the Historic
Presidio District. Improvements will include lighting, way-finding and outdoor
seating and clearer linkage of Presidio Museum to Pima County Court House
Visitor Center.

e Museum Association of Arizona awards Institution Award of Excellence
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TREASURER’S REPORT
(End of fiscal year 2022-2023: June 30", 2023)
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